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Shared objectives:

People accessing care at the right time, right place, right for 
them

Fewer people attending A&E

People living more independent lives

Fewer people in care homes and more living in their own 
homes

Commissioning for outcomes and attaining a more 
financially sustainable system



Progress on Integration:

History of integration in Southwark

Recent focus on frail elderly 

Intensive redesign process led by SLIC with wide 
stakeholder engagement

Development of new pathways

Guys and St Thomas’ charity funding to pump prime 

transformation within the SLIC programme

Transfer of funding from acute hospitals to community 

based care achieved

Long term conditions are the next area of focus



Changes to services
Frail elderly:

Range of admission avoidance services in the community, 
including Homeward and Enhanced Rapid response, 
including re-ablement and social work input

Homeward being extended for winter 13/14 and integrated 
with other services under @home branding

Primary care incentivised to risk stratification, holistic health 
assessments and case management of at risk elderly

Geriatrician hotline 

Community Multi-disciplinary teams (CMDTS) provide 
forum for developing integrated response for higher risk 
elderly



Future priorities

Ambition to see integration more fully embedded in the borough

–Extension of CMDT approach to younger adults

–Better care in nursing homes

–Simplified discharge pathways

–Workforce transformation, skills in the right place to build confidence 
in more community based care

Planned workshop on 6th November: Southwark vision of integration

SLIC work in three areas:

–Integrated commissioning framework

–Financial levers including capitated budgets

–Integrated Care organisation



The role of the Health and
Wellbeing Board

To understand what is happening in our local health and 

care system and enable change

To agree a vision for Southwark and the outcomes we 
want to achieve 

To approve the use of the Integration Transformation Fund 
to drive change

To agree a set of metrics to measure impact and 
performance

To enable the wider system to support integration

To make connections between integration and delivery of 

the Health and Wellbeing Strategy



Integration Transformation Fund (ITF):
local plan, national conditions

Engage providers, patients and the public in plan

Demonstrate how the plan protects social care
Support 7 day hospital discharges

Support data sharing across the system 

Provide for joint assessments and an accountable 
professional 

Sets out total system-wide spend and ITF investments

25% paid on improved outcomes  



ITF performance measures (tbc)

Delayed transfers of care from hospital

Emergency admissions

Effectiveness of reablement

Admissions to residential and nursing care

Patient and user experience

+ local measures  



Your questions and comments


